Socio-Legal Studies Association

Executive Committee

Minutes 26 January 2006

 Attendance:  

Rosemary Auchmuty; Anne Barlow; Anthony Bradney; Nicole Busby; Fiona Cownie; Robert Dingwall; Alison Dunn; Anne-Maree Farrell; John Flood; Lisa Glennon; Paddy Hillyard; Grace James; Nick Jackson; Bettina Lange; Morag McDermont; Daniel Monk; Bronwen Morgan; Marie Selwood; Julian Webb; Lisa Webley; Sally Wheeler (Chair).
1. Apologies
1.1 Apologies were received from: Fiona Beveridge; Alison Dunn; Caroline Hunter; Richard Moorhead; Tom Mullen; Helen Stalford and Maki Tanaka.
2. Minutes of last meeting
2.1 The minutes of the last meeting were approved.

3. Matters arising

3.1 There were no matters arising.

4. Chair’s Report

4.1 There were no matters to be raised which do not appear elsewhere on the agenda

5. Vice-Chair’s Report

5.1 There were no substantive matters to be reported

6. Treasurers Report

6.1 A statement of accounts was tabled (attached). It was noted that the balance was some £5000 below the figure reported in September, but that this reduction was largely accounted for by planned expenditure on the Postgraduate Conference (see item 12).

6.2 The question was raised as to whether the Association’s deposit balance may be reaching a level that could attract the attention of the tax authorities or Charity Commissioners. It was noted that a number of other professional associations routinely retained higher reserves than SLSA without incurring problems with their status, and that a sufficient reserve was desirable to underwrite the risk of consecutive loss-making annual conferences. Nevertheless it was agreed that in the light of the SLSAs policies and objectives it was undesirable that the reserve should become significantly greater than at present.
6.3 The attached paper prepared by the Treasurer on options for ethical banking was also discussed. As the paper noted there were only two institutions that offered appropriate ethical banking facilities: Triodos and the Cooperative Bank. Following discussion it was agreed that the Treasurer should take the necessary steps to transfer the Association’s accounts to the Cooperative Bank. Robert Dingwall’s reservations concerning the restrictiveness of certain of the Cooperative’s ethical policies were noted.

7. Membership Secretary’s Report

7.1 The Membership Secretary spoke to her written report, attached. It was noted that the growth in numbers reflected a particular boost to postgraduate numbers. It was also noted that the steps taken by the Membership Secretary to deal with non-payment had been extremely successful. The Committee agreed to record its thanks to Lisa for her efforts.

7.2 The possibility of creating new initiatives to boost membership was also discussed. 

7.3 It was agreed that the differential between member and non-member rates should be increased in time for the 2007 Conference and that a website link should be created between Conference registration and SLSA membership pages for the 2007 Conference.

7.4 It was agreed that the possibility of re-constituting a discounted institutional or group membership scheme should also be explored and a working group was agreed to take this forward

Action 7.4: Lisa Glennon, Robert Dingwall, Daniel Monk & Sally Wheeler to form working group, to liaise with Nick Jackson and bring proposal to next meeting. 
8. Newsletter and Directory Report
8.1 The excellent response by members to the call for entries in the 2006 Directory was noted.

8.2 Some concern was expressed at the build-up of old and outdated entries in the membership directory.  It was agreed that this problem should be more easily overcome with the on-line directory where directory information can be more readily linked to current membership status.

8.3 It was agreed that members should be given the opportunity to opt-out rather than opt-in to the directory on-line.

8.4 It was reported that copies of the Newsletter for distribution at the Annual Conference will be delivered to Stirling two weeks before the event.  

9. Fees for Newsletter/Website Editor

9.1 Marie Selwood was asked to leave the meeting for the discussion of this item. 
9.2 Marie’s e-mail was tabled and a discussion followed. It was noted that the job of newsletter editor and website editor had expanded significantly and incrementally in recent years and that Marie had very effectively developed her skills to accommodate this. It was accepted by the Committee that the job was currently being remunerated at less than the recommended rate for this kind of work. It was agreed that the proposed increase in fees was reasonable and should be met by the Association.
9.3 It was further agreed that, for the future, a formal annual pay review procedure should be implemented and recommendations made to the full Committee by a Remunerations Sub-Committee comprising the Chair, Treasurer and up to three other members of the Executive.

Action 9.3: Sally Wheeler, Daniel Monk, Tony Bradney, Julian Webb and Lisa Webley to constitute a Remuneration Sub-Committee and develop proposals for an annual review procedure.

10. Webmaster’s Report 
10.1 A written report was tabled (attached). It was noted in particular that the SLSA website was now running under its own domain name (slsa.ac.uk) which had been purchased at a one-off cost of £92.00. The site continues to be hosted by Kent Law School.

11. SLSA Website
11.1 Daniel Monk reported that Kent had been asked to make a bid in addition to the commercial bids tabled at previous meetings and invited Nick Jackson to talk to the Kent bid.

11.2 Nick Jackson introduced the bid (attached). He confirmed that the portability of the site would not be compromised by a Kent tie-in. He also confirmed that the costs of merging membership and directory databases were not included in the current costings.

11.3 Following discussion it was agreed to proceed with the Kent proposal. The Committee authorized expenditure of up to £2500 on the project. It was proposed that a design team should put forward an initial re-design of the site which could be viewed electronically by the Executive.
11.4 The Executive’s thanks were expressed to all concerned in preparing and developing proposals for the website.

12. Postgraduate Conferences
12.1 Tony Bradney reported back on the recent Sheffield postgraduate conference. It had been a highly successful event; 31 attendees had registered, representing 11 institutions. This was approximately double the number attending the previous conference. Had resources allowed, there was sufficient interest for another 15 to have attended.

12.2 The key reason for the growth in interest appeared to be timing. The conference this year had been held a week later than usual, by which time research students were more likely to back in ‘working mode’. The absence of any conference fee and the relative accessibility of Sheffield as a venue were also thought to be contributing factors in its success.

12.3 The actual cost of the conference to the Association was £1,900. Letters of thanks had already been sent to the speakers. 
12.4 The Executive’s thanks to the organizers and contributors were also recorded. 
12.5 A discussion followed on issues arising in respect of the Bristol 2007 conference. It was agreed that it would in this context be appropriate to increase the numbers up to 40-45 attendees. It was consequently also agreed to increase the SLSA subsidy for this event to a maximum of £3,000. There should be no limit on the number of students attending per institution.

12.6 The possibility of student papers had been raised by attendees at Sheffield, but it was felt that this would be impractical without increasing the duration and cost of the conference. It was agreed that students could be offered the opportunity to mount a poster presentation at the Bristol event. 

12.7 Fiona Cownie offered to host the 2008 postgraduate conference at Hull University. This was agreed, and the Committee’s thanks to Fiona were noted.
13. Stirling 2006 Update    

13.1 Nicole Busby spoke to her report (previously circulated). The following points were additionally emphasized:
· The number of bookings received to date were low, but not unusually so, as the ‘early bird’ deadline had not yet expired. It was noted also that a warning about the expiry of the first (discounted) booking deadline was about to go up in the SLSA website

· The wine reception was set for the evening of 28 March, and a slot had been set asise for the AGM at 4.00pm on 29 March.

· Stream organizers were also reminded to ask contributors for keywords for inclusion in the programme.
· It was reported that 18 applications for Conference bursaries had been received. These are usually paid in an amount to cover the full conference fee.

Action 13.1 Daniel Monk and Nicole Busby to review applications

14. Plenary Speakers for Kent 2007

14.1 The Kent conference organizers have suggested a number of potential plenary speakers: Judith Butler was proposed as first choice, with Nick Bromley, Eve Darian-Smith and Jennifer Nedelsky also suggested. It was proposed from within the Committee that Stan Cohen might also be considered.

15. Venue for 2008

15.1 It has not proved possible to reduce the costs sufficiently for a London venue. 
15.2 Interest in hosting the Conference has been expressed by both Manchester and Lancaster. 
15.3 The Chair reminded members of the normal conference tendering procedures. It was agreed that a group comprising Sally Wheeler, Tony Bradney and Bettina Lange should arrange a preliminary visit to each bidding institution to review facilities.

Action 15.3.1 Sally Wheeler to provide institutions with bidding guidelines
Action 15.3.2 Anne Barlow to provide institutions with copies of earlier bids

Action 15.3.3 Group to report back on venues at next meeting

16. LSA Berlin 2007

16.1 Bronwen Morgan reported that the matter of the Canadian LSA had been raised at a meeting of the LSA Trustees and that relationship between the Associations seemed to be good. As a possible spin-off from this concern, it was suggested that there is scope for the smaller national associations to liaise more with each other.

16.2 Panels for Berlin: there is a forum on the SLSA website and a link to the LSA conference site. It was suggested that sponsoring associations could organize their own mini-plenary, and that SLSA should consider possible themes and speakers. This was agreed
Action 16.2 Bronwen Morgan, Fiona Cownie, Morag McDermont & Julian Webb to develop proposal for next meeting

16.3 The proposal for a student workshop discussed at the previous meeting has gone forward to LSA and looks likely to be accepted.

17. ESRC/AHRC News

17.1 It was reported that no socio-legal proposals were presented in this round to the ESRC Research Grant Board.

17.2 Results of the ESRC Research Recognition exercise are to be published on 3 February. The results for Socio-Legal Studies are likely to be disappointing. The lack of specialist research provision continues to be a key problem.

17.3 The issue of demarcation between ESRC and AHRC continues to be a matter of some concern. ESRC grant guidelines have been amended to preclude double submission, but the boundaries between each Council’s remit remains unclear.

17.4 It was also reported that John Flood and Sally Wheeler will lead a session at Stirling on applying for Research Council funding.

18 Prizes

18.1 Fiona Cownie reported that proposals for alteration to the Prize rules were being considered and asked that the item be put on the agenda for the next meeting.

Action 18.1 Review of Prize rules to be an agenda item for May meeting

19. Executive Elections 2006

19.1 Members of the Executive were reminded that those who had served two consecutive terms of three years were obliged to stand down at the forthcoming AGM. Members who have a completed a first time of three years and wish to continue must stand for re-election at the AGM.

19.2 It was agreed that the list of members and their terms of office would be re-circulated before the AGM.

20. Date of Next Meeting

18 May 2006 at the Institute of Advanced Legal Studies.

21. Any Other Business

21.1 Two additional items were proposed for the agenda at the May meeting:

21.1.1 The SLSA Archive

21.1.2 Socio-Legal Scholarship    

